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DUHaAHCOBbIN OTAEN - CTPYKTYPHOE NojpasaeneHne KoMnaHum, KOTopoe yrnpaensieT niaHupoBaHueM, GrHaHCOBbIMM MOTOKAMMK,
puckamu u byxrantepuein. Ucxoas us BbllleckasaHHOMo, CielyeT BbIBOJ, YTO B TAKOM OTAeNe AOMKHbI HaXOAUTbCSH Pa3HOBEKTOPHbIE
W OTBETCTBEHHbIE crieunanncTbl. O6bIYHO TaKoW OTAEN BO3rNaBAsSeT OANH U3 KITHOYEBbLIX TOM-MEHeAXXepOoB - PUHAHCOBLIN AUPEKTOP
(CFO).

Cob6paTb XOpoLyto KOMaHAy U HaCTPOUTb BHYTPEHHWE NpoLiecchbl OTAeNa - 3agayda He U3 Nérkux. s aToro Heo6Xo0AMMbI CNOCOBHOCTH
B ynpasneHuu, dmHaHcax u HR. Cpasy Bo3HukaeT Bonpoc: "KoMy acddekTuBHee BMeHUTb Takyto 3agady?"'. BUHT KoHcanT -
npaBuWbHbIN OTBET Ha Bonpoc o GopMupoBaHun GMHaAHCOBOro oTAena Baluei komnaHuu.

Hawa koHcanTuHrosas dbvpma :

- CMPOEKTUPYeT OpraHN3aLMOHHYIO CTPYKTYpY MHaHCOBOro oTAena

- NOAroTOBUT PYHKLUMOHANbHbIE UHCTPYKLUK

- paspaboTaeT TpeboBaHUs K MOTEHUMaNbHbIM COTPYAHUKAM

- co6epéT KoMaHay

C BUHT KoHcanT Bbl 063aBefétecb caMbiM Ny4YLlIMM GMHAHCOBbLIM OTAENOM U NocTpouTe 3DPEKTUBHYO CUCTEMY yNpaBAeHUs
bvHaHcamu.

LleHa: 2 300 Br Tun o6baABNEHUS: Topr: HeymecTeH
Ycnyrn, npegnarato

MonomaHHbIN TUMOden + 37529 666 55 77 np. HesaBucumocTu, 165a
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